


2009-2010 Budget Review

Agenda
 

1. Introduction 
(Scott Shean)  

 
2. Lake Sherwood Club Association 

Budget Presentation 
(Lynn Rogstad) 
 
Short Intermission  

 
3. Sherwood Lake Association 

Budget Presentation 
(Don Frattini, Leif Grotness, Dick 
Hevey, Michael Cahill)  

 



2009 SLA Board

Directors Committees

Dan Abraham Lake and Projects

Michael Cahill Security and Real Estate 

Jim Cazes Lake and Real Estate

Dick Hevey Council and Lake

Don Frattini VP, Council and Treasurer

Leif Grotness Finance and Grounds

Kay Raborn Secretary and Nominations

Scott Shean President, Finance and Club

Louise Wen Welcome Wagon and Lake



Special Mention

Volunteer Activity

Gloria Brown Grounds Committee and
Welcome Wagon

Bessie Cage Welcome Wagon

Marie Ann Gaudin Bulletin Boards

Fred Mayeux Grounds Committee

Lisa Peacock Website

Carl Rogers Podium and 
assistance w/ Mission Statement



SLA Mission Statement

To maintain and enhance 

safety, harmony and property values

for the well-being and benefit of all residents



2009 SLA Achievements

• Leif, Dick and Michael will cover the Grounds, Lake  
and Security

• Council enforces R&Cs and issued 9 permits
Dick Hevey, Don Frattini and Louise Wen

• Communications
– Newsletter
– Resident email
– Automated phone messages
– Bulletin Boards
– Welcome Wagon
– Website

• Established a Real Estate Committee

• Traffic control----No need for speed humps



Key Responsibilities

• Administration
• Accounting / Finance
• Budgets
• Club Rentals
• Pool Operations
• Tennis

(A  REMINDER)

How Lake Sherwood is organized

Key Responsibilities

• Administration
• Accounting / Finance
• Budgets
• Covenants and Council
• Grounds
• Lake
• Security



The Budget Process



• Staying below last year’s dues of $421 / $671

• Stabilizing the level of dues for future years

Balanced against

• Maintaining important programs for preserving and 
improving Lake Sherwood

2010 Budget Goals



• Proposed 2010 Dues of $419 / $667 are slightly 
less than last year 

• More importantly, they are $44 / $105 less than 
forecast in last year’s five-year plan

• Future dues in the five-year plan are relatively fl at

AND

• Programs for neighborhood preservation and 
improvement are included

How did we do?







LSCA Budget Presentation

Lake Sherwood Club Association 
Lynn Rogstad - President 



2009 LSCA Board

Directors Committees

Elaine Meroney Sec, Outside Membership

David Patout Grounds, Maintenance, Pool

Lisa Peacock Rentals, Pool

Lynn Rogstad President, Finance, Pool

Tom Schoen Treasurer, Finance

Scott Shean SLA Representative



2009 Club Achievements

• Re-plastered and re-tiled the pool

• Built new lifeguard chair

• Increased Outside Membership from 8 to 42

• Continued landscaping improvements

• Replaced roofing and A/C in upstairs office

• In the process of upgrading pool furniture

• Survived 1 st pool season with new operating team



Goals for the next 5 years

• Continue efforts to increase Outside Membership

• Decrease operating costs

• Streamline operating procedures

• Increase rental potential



Priorities for the 2010 Budget

• Not increasing homeowner dues

• Maintenance of facilities

• Implement user-friendly improvements

• Make Club more attractive to potential outside 
members and renters



Club Operating Budget
2008-2009 actual and proposed 2010 

INCOME 2009 2010

Budget Projected Difference Proposed

Club Operating Dues $40,064 $40,064 $0 $40,064 

Outside Membership $6,050 $13,650 $7,600 $10,500 

Guest Fees $350 $3,144 $2,794 $3,000 

Club Rentals $10,000 $8,547 ($1,453) $8,550 

Swim Team $3,000 $5,106 $2,106 $4,925 

Swim Lessons $900 $1,070 $170 $1,000 

Concessions, & Misc $1,250 $1,290 $40 $1,500 

Tennis Lessons/Runnels $1,200 $590 ($610) $600 

Misc Income $160 $160 $0 

Total Income $62,814 $73,621 $10,807 $70,139 



Club Operating Budget
2008-2009 actual and proposed 2010 

EXPENSES 2009 2010

Budget Projected Difference Proposed

Pool Staff Salaries $18,785 $19,256 $471 $20,600 

Utilities $12,675 $10,510 ($2,165) $11,800 

Insurance $11,000 $12,076 $1,076 $13,100 

Repairs and Maintenance $6,530 $13,408 $6,878 $10,119  

Pool Supplies $4,025 $4,191 $166 $4,300 

Swim Team Expenses $3,400 $4,459 $1,059 $5,400 

Tennis Lessons $1,200 $420 ($780) $500 

Property Taxes $1,800 $1,800 $0 $1,800 

Administration and Other $3,399 $2,353 ($1,046) $2,520 

Misc Expense $160 $160 $0 

Total Expenses $62,814 $68,633 $5,819 $70,139 



Club Projects 
2009 actual and proposed 2010 

(page 1 of 3)

2009 2010 

Budget Projected Difference Proposed

Tennis

Replace Tennis light fixtures $4,500 

Resurface Tennis Courts

Landscaping/Grounds

Landscape master plan design w/ SLA $2,000 $0 ($2,000)

Upgrade landscaping $1,500 $0 ($1,500)

Landscaping in front boxes and beds $5,000 

Install Sprinkler System $3,000 

Add plants on pool area $500 



Club Projects
2009 actual and proposed 2010

(page 2 of 3)

2009 2010

Budget Projected Difference Proposed

Building

Replace roof on office $6,000 $4,500 ($1,500)

Replace office A/C Unit $4,000 $3,473 ($527)

2007-2014 Replace interior furniture $750 $750 $0

Purchase office equip (computer, etc) $1,500 

Replace Gazebo/Shade $7,500 



Club Projects
2009 actual and proposed 2010

(Page 3 of 3)

2009 2010

Budget Projected Difference Proposed

Pool

2007-2015 Replace pool misc furniture $4,500 $4,500 $0 $2,000 

2008 Repair / repaint baby pool

2008-2009 Re-plaster pool (Escrow) $18,000 $34,000 $2 ,000*

2009 Install pool gate for safety $1,200 $1,200

2010 Replace diving board base $5,000 

2010 Replace deep-end pool light $5,000 

2011 Construct pool furniture storage

2011 Locate and repair leak in pool $2,200 

Less 2008 Escrow ($14,000)

Total $36,750 $34,423 $2,327 $36,200 



Club Projects Five Year Plan (Page 1 of 3)
(IN 2009 DOLLARS)

2010 2011 2012 2013 2014 

Proposed Est. Est. Est. Est.

Tennis

Replace Tennis light fixtures $4,500 

Resurface Tennis Courts

Landscaping/Grounds

Landscaping in front boxes and beds $5,000 

Install Sprinkler System $3,000 

Add plants on pool area $500 

Replace Concrete on pool corner $7,500 

Resurface drainage at Weiner Creek $1,500 

Add plants behind pool $2,050 

Add plants next to parking lot $1,400 



Club Projects Five Year Plan (Page 2 of 3)
(IN 2009 DOLLARS)

2010 2011 2012 2013 2014

Proposed Est. Est. Est. Est.

Building

Replace roof on office

Replace office A/C Unit

2007-2014 Replace interior furniture $500 $500 $500 $500 

Purchase office equip (computer, etc) $1,500 

Replace Gazebo/Shade $7,500 

Refurbish office/conference room $3,000 

Replace main roof on Clubhouse $14,000 

Replace main A/C unit $20,000 

Install security cameras $1,200 

Install security system $1,200 

Renovate Clubhouse interior $15,000 

Install projector and audio system $5,800 $5,000 

Paint Clubhouse Exterior



Club Projects Five Year Plan (Page 3 of 3)
(IN 2009 DOLLARS)

2010 2011 2012 2013 2014
Proposed Est. Est. Est. Est.

Pool
2007-2015 Replace pool misc furniture $2,000 $1,000 $1,000 $1,000 $500 
Install gate for safety
Replace diving board base $5,000 
Replace deep-end pool light $5,000 
Construct pool furniture storage $1,000 
Locate and repair leak in pool $2,200 
Replace Pool Coping $12,000 
Resurface pool deck (multi year escrow)
Repair brick walls around pool
Modify front fence and add playground $5,000 
Other projects $2,500 $2,500 $2,500 $2,500 

Total (previous 3 pages) Projects $36,200 $29,500 $23,400 $31,300 $26,950 





SLA Budget Presentation

Administration
Don Frattini-Treasurer



SLA Operating Budget
2009 Review and Proposed 2010 

INCOME 2009 2010 

Budget Projected Difference Proposed

Operating Assessment $39,425 $39,004 ($421) $38,475 

Lake Sherwood Village $1,100 $1,238 $138 $1,220 

Security Assessment $22,536 $22,536 $0 $22,223 

Transfer Security Fund $0 $880 $880 $5,077

Bank Interest $0 $3 $3 $20 

Liens, fees and Interest $0 $854 $854 $1 

Misc Income $3,950 $3,933 ($17) $1 

Total Income $67,011 $68,448 $1,437 $67,017 



SLA Operating Budget
2009 Review and Proposed 2010 

EXPENSES 2009 2010 

Budget Projected Difference Proposed

Administration

General Admin $1,300 $1,400 $100 $1,300 

Communications $800 $1,150 $350 $1,000 

Insurance $7,100 $6,532 ($568) $7,100 

Legal $5,000 $1,000 ($4,000) $2,000 

Property Taxes $40 $30 ($10) $40 

Misc $117 $0 ($117) $452 

Other $0 $0 $0 $25 

Total Admin $14,357 $10,112 ($4,245) $11,917 

Grounds $13,100 $12,000 ($1,100) $13,800 

Lake $17,018 $9,745 ($7,273) $14,000 

Security $22,536 $23,416 880 $27,300 

Total Expenses $67,011 $55,273 ($11,738) $67,017 



SLA Net Worth

Assets

Emergency Fund $25,586

SLA Operations Reserve $21,241

Sla Projects Reserve $28,814

SLA Security Reserve $6,181

Club Operations Reserve $0

Club Projects Reserve $13,345

Subtotal $97,526

Liabilities

Lake Sherwood Village $2,750

Club Projects Reserve $13,345

Subtotal $16,095

SLA Net Worth $81,431



10 Minute Intermission



SLA Budget Presentation

Grounds
Leif Grotness



2009 Grounds Achievements

• Grounds Committee worked with Furr and 
Associates to develop a Landscaping Plan

• Conducted Resident meetings to roll-out the 
Landscape Plan

• Then reworked the Landscaping Plan

• Worked with DPW and developed a joint project for 
upgrading LSA-N entrance area



2009 2010 

Budget Projected Difference Proposed

Mowing Contract $11,000 $10,380 ($620) $11,000 

Sprinkler Operating Cost $500 $370 ($130) $500 

Spring & Fall Planting & Maint. $600 $520 ($80) $1,300 

Repairs to brick structures $1,000 $730 ($270) $1,000 

Total $13,100 $12,000 ($1,100) $13,800 

Grounds Operating Budget
2009 Review and Proposed 2010 



Grounds Special Projects
2009 Review and Proposed 2010 

2009 2010

Budget Projected Difference Proposed

Landscape Architect Design 
(Furr and Associates)

$10,000 $8,000 ($2,000)

LSA-N Entrance Project $10,000 $5,000 ($5,000) $14,500

Rebuild LSA-N arch $2,500

Start work on LSA-S entrance $5,000

Total $20,000 $13,000 ($7,000) $22,000



Plan of North Entrance



Conceptual Signage
LSA-North and Sherwood Forest

(Utilizing existing planter structure)



Grounds North Entrance
2009 Review and Proposed 2010 

2009 2010

Budget Projected Difference Proposed

DPW Work Scope

Repair sidewalks N/C

Prune oak trees N/C

Remove existing trees in median N/C

Remove various tree stumps N/C

Plant 1-new live oak N/C

Provide mulch for oak trees N/C

SLA Work Scope $10,000 $5,000 ($5,000)

Signage $2,500

Lighting for sign and planter $1,000

Prep/Sod $1,000

Planter Landscaping $2,500

Lighting for Oak Trees $6,000

Contingencies $1,500

Sub Total $10,000 $5,000 ($5,000) $14,500



Grounds Special Projects
Five Year Plan
(IN 2009 DOLLARS)

2010 2011 2012 2013 2014 
Proposed Est. Est. Est. Est.

Refurbish North Entrance $14,500 

Rebuild arches $2,500 $3,000 

Refurbish other Entrances $5,000 $8,500 $14,000 $8,0 00 

Upgrade common circles and strips $5,000 $15,000 

Landscape ZZ property (LSA-East) $6,000 

Total Projects $22,000 $14,500 $17,000 $13,000 $15,00 0 





SLA Budget Presentation

Lake
Dick Hevey



2009 Lake Achievements

• Spring Lake Clean-up and trash removal

• Conducted 3 separate water tests for fecal coliform s

• Kept weeds at bay

• Conducted Resident meetings to discuss lake use

• Installed Trial Boom

• Installed 5 th Fountain

• Promoted Christmas lighting on bulkheads

• Improved animal control



Lake Sherwood Acres
(Fountains and Fingers)



Lake Maintenance Budget
2009 Review and Proposed 2010

2009 2010 

Budget Projected Difference Proposed

Spraying Contract $6,900 $4,293 ($2,607) $4,950 

Electricity $4,900 $2,530 ($2,370) $4,574 

Fountain Maintenance $1,800 $1,108 ($692) $1,800 

Water Testing $128 $198 $70 $316 

Fish Testing $500 

Animal Control $200 $462 $262 $600 

Cleaning Labor $ 2,610 $518 ($2,092) $660 

Misc Expenses $480 $636 $156 $600 

Total Admin $ 17,018 $9,745 ($7,273) $14,000 



Lake Special Projects
2009 Actual and Proposed 2010 

2009 2010 

Budget Projected Difference Proposed

Install fountain # 5  (1-HP) $5,600 $4,494 ($1,106)

Install additional electric service $1,000 $1,200 $2 00

Install boom @ Inlet canal $1,500 $743 ($757)

Install three homemade fish structures $1,000 

Install  bulkhead @ ZZ (2-year escrow) $6,000 

Total Projects $8,100 $6,437 ($1,663) $7,000 



Lake Special Projects
Five Year Plan
(IN 2009 DOLLARS)

2010 2011 2012 2013 2014 
Proposed Est. Est. Est. Est.

Install three homemade fish structures $1,000 

Bulkhead @ ZZ (2-year escrow) $6,000 $6,000 

Bulkhead at boat dock (3-year escrow) $7,500 $7,500 $8,100 

Total Projects $7,000 $6,000 $7,500 $7,500 $8,100 





SLA Budget Presentation

Security
Michael Cahill



Security Statistics

2008 2009

TRAFFIC STOPS 761 697

STOP SIGN VIOLATIONS 472 465

SPEEDING VIOLATIONS 108 87

SUSPICIOUS PERSONS 15 16

SEAT BELT VIOLATIONS 13 4

ILLEGAL PARKING 10 25

OTHER VIOLATIONS 29 8

ARRESTS 2 9

WARNINGS 98 82

VACATION CHECKS 112 86

BURGLARIES/BREAK-INS 0 3



Security Budget
2009 Review and 2010 Proposed

2009 2010

Budget Projected Difference Proposed

Cost of Security $22,536 $23,416 $880 $27,300

Less Xfr from Sec. Reserve $0 $880 $880 $5,077

Net Cost $22,536 $22,536 $0 $22,223

Cost per lot $72 $72 $71



Security Advice
Your Home

• At night or when you leave your home:
– Lock doors and windows
– Keep valuables out of sight
– Lock your garage and storage areas
– Set your alarm

• Light your entrances

• Install motion activated lights

• When you are out of town:
– Let trusted neighbors and our Security Team know wh en you are 

out of town
– Stop mail and newspaper deliveries
– Leave some interior lights on



Security Advice

Your Vehicle

• Lock your vehicle

• Keep valuables out of sight, preferably in the trun k

Call the Baton Rouge Police Dept @ 389-2000 

To report every incident large or small

Call 911 for emergencies



BRPD LSA

Corporal Jason Thompson Since 1999 Since 2000

Detective Bryan Thompson Since 2004 Since 2006

Officer Dan Iverson Since 2006 Since 2006

Officer Jarod Averette Since 2003 Since 2007

Security Officers





Proposed 2010 Dues

2007 2008 2009 2010 

Actual Actual Actual Proposed

Off-Lake lot Dues (232)

SLA Operations $65 $78 $83 $81 

SLA Projects $53 $11 $42 $43 

SLA Security $75 $75 $72 $71 

Club Operations $115 $128 $128 $128 2009 

Club Projects $80 $96 $96 $96 Forecast

Total Off-Lake Lot Dues $388 $388 $421 $419 ($463)

Lake Lots Dues (81)

SLA Operations $195 $234 $249 $243 

SLA Projects $159 $33 $126 $129 

SLA Security $75 $75 $72 $71 

Club Operations $115 $128 $128 $128 2009

Club  Projects $80 $96 $96 $96 Forecast

Total Lake Lot Dues $624 $566 $671 $667 ($772)



Estimated Future Dues
(IN 2009 DOLLARS)

2010 2011 2012 2013 2014 
Proposed Est. Est. Est. Est.

Off-Lake lot Dues (232)

SLA Operations $81 $84 $84 $84 $84 

SLA Projects $43 $39 $43 $44 $43 

SLA Security $71 $87 $87 $87 $87 

Club Operations $128 $128 $128 $128 $128 

Club Projects $96 $96 $96 $96 $96 

Total Off-Lake Lot Dues $419 $434 $438 $439 $438 

Lake Lots Dues (81)

SLA Operations $243 $252 $252 $252 $252 

SLA Projects $129 $117 $129 $132 $129 

SLA Security $71 $87 $87 $87 $87 

Club Operations $128 $128 $128 $128 $128 

Club  Projects $96 $96 $96 $96 $96 

Total Lake Lot Dues $667 $680 $692 $695 $692 



Questions



Thanks for attending


