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SLA President’s Budget Message

Dear fellow resident,

It must be November, because we are knee deef in the budget process for 2010, and preparing
for the Budget Forum meeting on December 1 5™ This is a time when we focus on the future
and weigh the importance of maintaining and improving our subdivision with the reality that most
of us are feeling the effects of the current economic downturn.

Because of the economy, a primary budgeting goal for 2010 was to avoid an increase in dues.
A secondary goal was to try to keep future dues as level as possible. Our preliminary budget, included in this
newsletter, accomplishes this. It also provides for some continued improvements to the lake, grounds, and security.

Part of the reason that we are able to keep dues from escalating is that the directors strive to be good stewards of our
money, and work hard to manage these funds wisely. An example of this is the work that Leif Grotness and the
Grounds Committee have done in an effort to revitalize our subdivision common grounds. As part of the 2009 budget,
they engaged a professional landscape architect firm to provide ideas for modernizing the landscaping design of our
subdivision. In June, the Grounds Committee held a resident meeting and unveiled the plan. The result of that
meeting was that it was clear that many residents were against the spending portion of the plan. The Committee
regrouped and began working on modifying the plan to address the cost concerns. Part of the solution was to scale
back the magnitude of the changes and utilize more of the existing structures in the design. The other part of the
solution came from the realization that our main entrances are located on City-Parish right-of-way and efforts by Leif to
pursue the assistance of the Baton Rouge Department of Public Works in renovating these areas. The result is that
the DPW has agreed to perform the tree trimming, tree removal and sidewalk repair needed for improving the
appearance of our entrances. For our part, we would pay for updating the signage, the sprinkler system, new sod and
new planting. I think you will be pleased with the new plan.

We will be conducting a Budget Forum meeting for all residents on December 15 at 6:30 PM, to explain the details of
this preliminary budget, review the accomplishments of 2009, and hear from you on your goals for Lake Sherwood.
We look forward to seeing you there.

On behalf of the SLA Board, | thank you in advance for your support and input.

Scott Shean, President
2009 SLA Board and Committees

Scott Shean, President, Finance Committee, Club Mike Cabhill, Security, Real Estate
Representative Jim Cazes, Lake, Real Estate

Don Frattini, Vice President, Treasurer, Finance, Leif Grotness, Grounds, Finance
Communications, Council, Dick Hevey, Council, Lake, Grounds,

Kay Raborn, Secretary, Newsletter, Nominations Louise Wen, Welcome Wagon, Council, Lake

Dan Abraham, Special Projects, Lake

If you have any questions or comments, please contact:
Scott Shean President 293-3696 sshean@bellsouth.net
Don Frattini, Treasurer and Finance Committee Chair 291-5295 djfrattini@cox.net
Leif Grotness, Finance Committee 296-4949 grotness@cox.net
Scott Shean, Finance Committee 293-3696 sshean@bellsouth.net
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SHERWOOD LAKE ASSOCIATION BUDGET SUMMARY

SLA Operations 2009 Actual and 2010 Preliminary

Budget Projected Diff Prelim

2009 2010

Income |Operating Dues $39,425 $39,004 -$421 |$38,475

Security $22,536 $22,536 $0 [$21,910

Other $5,050 $6,908 $1,858 $6,542

Subtotal $67,011 $68,448 $1,437 |$66,927

Special Projects $19,950 $19,950 $0 [$20,425

Total $86,961 $88,398 | $1,437 |$87,352

Expenses |Administration $14,357 $10,112 $4,245 [$11,827

Grounds $13,100 $12,000 | $1,100 |$13,800

Lake $17,018  $9,745 | $7,273 |$14,000

Security $22,536  $23,416 -$880 [$27,300

Subtotal $67,011 $55,273 |$11,738 |$66,927

Special Projects $19,950 $19,950 $0 |$20,425

Total $86,961 $75,223 |$13,175 |$87,352

SLA Special Projects plus five-year plan
Actual Budget Projected Prelim Plan Plan Plan Plan
2008 2009 2010 2011 2012 2013 2014

Grounds $0 $20,000 $13,000 $22,000 $14,500 $17,000 $13,000 | $15,000
Lake $12,373 $8,100 $6,437 $7,000 $6,000 $7,500 $7,500 $8,100
Other $0 $0 $0 $0 $0 $0 $0 $0
Total $12,373 $28,100 $19,437 $29,000 $20,500 $24,500 $20,500 | $23,100

Club President’s Budget Message

Hello everyone!

In creating the 2010 budget for the club, our main goal, like that of the SLA , is not to raise homeowner dues,
and to attempt to keep dues consistent over the next five years. The club has many needs, so this is not as
easy as it sounds! We have maintenance issues in our tennis facilities, our clubhouse, and our pool. As we
reported in the August newsletter, one of the main goals for the club board this year was to focus on raising
revenue by increasing the number of outside memberships to the club. The reason for this was to defray some
of the costs of impending maintenance. We were successful this year and hope to continue this success in the
years to come. We would also like to focus in the next few years on decreasing operating costs and increasing
rentals. If we can maximize these efforts, we will be able to funnel more money toward maintenance and
improvements and minimize the economic impact on residents --all in the interest of making our club what the
neighborhood would like it to be.

So, what would you like it to be? The board would welcome your input on what you envision for our neighbor-
hood club. There are many possibilities for what we could do with it, and the board had many discussions this
year about how to prioritize all of these options. So, please let us hear from you! We would like to be good
stewards of our resources. The way we can do this best is if you tell us what you would like to see done, or
ways that you think you might be able to help. Please join us for the Budget Forum meeting on December 15
at 6:30 to see the details and tell us what you think!

Sincerely,

Lynn Rogstad

Lake Sherwood Club Association President




2009 Club Directors and Committee Chairmen
Lynn Rogstad, President David Patout, Grounds
Tom Schoen, Treasurer Lisa Peacock, Rentals
Elaine Meroney, Secretary, Outside Membership Scott Shean, SLA Representative
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LAKE SHERWOOD CLUB ASSOCIATION BUDGET SUMMARY
Club Operations 2009 Actual and 2010 Preliminary
Budget Projected Diff Prelim
2009 2010
Income Operating Dues $40,064 $40,064 $0 $40,064
Outside Membership $6,050 $13,650 $7,600 $10,500
Club Rentals $10,000 $8,547 -$1,453 $8,550
Other $6,700 $11,360 $4,660 $11,025
Subtotal $62,814 $73,621 $10,807 $70,139
Special Projects $30,048 $30,048 $0 $30,048
Total $92,862 $103,669 $10,807 $100,187
Expenses
Club Operations $40,085 $38,836 $1,249 $42,600
Administration $16,199 $16,389 -$190 $17,420
Maintenance $6,530 $13,408 -$6,878 $10,119
Subtotal $62,814 $68,633 -$5,819 $70,139
Surplus/Deficit $0 $4,988 $4,988 $0
Special Projects $30,048 $30,048 $0 $30,048
Total $92,862 $103,669 $4,988 $100,187
Club Special Projects plus five-year plan
Actual Budget Projected Prelim Plan Plan Plan Plan
2008 2009 2010 2011 2012 2013 2014
Tennis $745 $0 $0 $4,500 $0 $0 $0 $0
Landscap-
ing $2,180 $3,500 $0 $8,500 $0 $0 $1,500 $3,500
Building $517 $10,750 $8,723 $1,500 $500 $19,900 $26,300 $20,600
Pool $18,334 $22,500 $39,700 $21,700 $26,500 $1,000 $1,000 $500
Other $0 $0 $0 $0 $2,500 $2,500 $2,500 $2,500
Total $21,776 $36,750 $48,423 $36,200 $29,500 $23,400 $31,300 $27,100
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3-Year History of Assessments
2008 2009 2010
Assesment Categories Off Lake Lake Off Lake Lake Off Lake Lake

SLA Operations $78 $234 $83 $249 $81 $243
SLA Special Projects $11 $33 $42 $126 $43 $129
Club Operations $128 $128 $128 $128 $128 $128
Club Special Projects $96 $96 $96 $96 $96 $96
Security $75 $75 $72 $72 $71 $71

Total $388 $566 $421 $671 $419 $667

The budget forum/hearing is scheduled for input from residents on the enclosed budget on
Tuesday, December 15, 2009at 6:30 pm at the Clubhouse.
The Annual Homeowner's Association meeting will be held on
Tuesday, January 26, 2009 at 6:30 p.m. at the Clubhouse.
Don Frattini, Editor 2915295 djfrattini@cox.net
Kay Raborn, CeEditor 2920868 krabo@bellsouth.net
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