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Minutes of the Joint Sherwood Lake Association and La& Sherwood

Club Association Annual Meeting
January 2%, 2009
LSCA Clubhouse

Members of the Sherwood Lake Association Board wersemt as follows:

PRESENT ABSENT

Michael Cabhill
Carol Ann Folse
Ben Fort

Don Frattini

Leif Grotness
Dick Hevey
Mike Hicks

Kay Raborn
Scott Shean

868 666060606

Members of the Lake Sherwood Club Association Boane weesent as follows:

PRESENT ABSENT

Davis Cole ©
Carol Doyle ©
Vera McCRay
Hugh McMillan
Elaine Meroney
David Patout
Larry Peacock
Lisa Peacock
Lynn Rogstad

866868 66

Ben Fort called the meeting to order at 6:35 P.M. There 57 residents present for the
meeting.

Ben then introduced Lt. Col Bobby Dale Callender - C@eminal Deputy, who was
filling in for the ill Sheriff Gautreaux. Col. Callendeommented on the favorable crime
statistics in our area, on how residents can bestqgbribieir property, and expressed the
Department’s willingness to assist Lake Sherwood Acrégeping the area safe for
all concerned. Col. Callender introduced the staffalsabmpanied him as: Major Ralph
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Williams - Detective Bureau; Casey Hicks - Public Infation Director; Major Les
Rainey - Uniform Patrol; and Captain Steve Young - Kleiap8ubstation.

Next, Scott Shean used slides to introduce the Direcfdre Boards of the SLA and the
LSCA. He commented on the outgoing SLA members anthwended their service and
contributions. He singled out President Ben Fort ard2005 Board for their efforts to
successfully change the Covenants and Restrictionioto slicceeding Boards to
propose and pass dues at a level that would properly nmaardiimprove the
Subdivision. In covering the LSCA Board, he thankedoatgoing members and made
special mention of the contributions of Larry and Lisacock, who are stepping back
from their nearly full-time role of managing the Cliglo the past several years. On
behalf of the Club Board, Scott presented them witlague commending their
extraordinary efforts.

Don Frattini began the Budget presentation and discuksazbnflicts involved in
arriving at the budget for 2009, given the uncertain economytencointinued need to
maintain the subdivision assets. He pointed outttieBoard decided that it should
propose a budget that keeps dues below the level forec&iG9 at last year's meeting.

Don then presented the analysis of the 2008 SLA costgrtposed budget for 2009,
and the five-year plan. Leif Grotness covered spedifitke Grounds budget, including
the work that is now beginning on the Master Landscapiag. PDick Hevey covered the
Lake budgets and discussed the 2008 success of the “hydraulimdtesttd the planned
fountain for 2009.

Following an intermission, Michael Cabhill presented aiseson Security. It included
the Security Team statistics for 2008.

Lisa Peacock presented the LSCA budget analysis for 2008tdhesed 2009 Budget
and five-year plan. She pointed out that the Club ojgraudget for 2009 is carried
over with no increase for the residents. Lisa daadl the main project for 2009 will be
the long overdue re-plastering of the pool.

Don Frattini concluded the formal presentation by showhegé¢sult of the consolidated
budgets in the form of proposed annual dues for 2009 and thgefardorecast.

Scott Shean announced the results of the ballotingh &Woter turnout of almost 60%,
the proposed dues for 2008 passed with a favorable vote of 36étt asked if there
were any nominations from the floor for the SLA or L&SBoards. There being none, he
announced that the recommended list of both Boards hagadsed with a near
unanimous vote (92%).

There being no further business, Ben Fort brought theimygeta close at 8:45 pm.

Sttt Jeen

Attachments: Scott Shean-Secretary
1. Room layout
2. PowerPoint Presentation
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Note:
1. For this meeting we planned refreshments for 50 peoplehamguantities were
about right.

2. Next meeting, we need to start the coffee maker spaseseveral people were ready
for coffee before the coffee was ready for them.
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