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liake Sherwood Acres
hooos

2010 Annual Meeting

2010Annual Meeting A2
Agenda

1 Guest Speaker
(Fata Mawlkirk, Diracior- DPW)

2 Opening Comments
(Boott Shaan)
1 Club Budget Presentaton
[Lynn Rogstad)
Shon Ine nmilssion
4 SLA Budget Pesentaton
(Do Fravend, Lail Gromess, JAm Cazes, Michal Cahill
5 OCuestions and Comments

Peter Hewkirk, PE.

Director
Baton Rouge
Department of Public Works

Fodo samad 3 deges in Mochanics Enginsarng from Limon Cologain
Now Yot Folioning 2 and a Rallyears woddng Ior Cenaral Beciig, he
came io Balon Rouge o bogan woek a5 & enginear o the CHy.

Hewarkad in vasous dvisons of the DFW, becom ng A ssistant Dvechr i
2004 and! Direoior sinoe 2005,

Fodo and s peonlo faw o boen axromol halofy in moddng Wil Lo
Sharwood. THres Fears agc Niay inok on o project of e noing Wainar
Creak and te dowssiream porfion of cur dam. Tieir Trafic hdsion has
perir med Falo siades and confrues i beresponsy @ io e rafic
complaieis. This Fox, #o Ire woring ogeiiar io upgrads ouwr Norh
Enfranca

Flozso gve Feio 3 warm weiooma

Outgoing SLA Board =

Dan Abraham

Laks and Projects

Michas| Cahill Seourity and Real Estake
Jim Coazes Lake and Raal Estate

Dick Hewey Councill and Lake

Dion Frattini VP, Council and Treasuwsr
Laif Grotnass Firiance and Grounds

Kay Rabam Seomtary and Hominations
Soortt Shean Prsident, Finane and Club

Lowwise Wen Walcome Wagon and Lake




Special Mention
{ Partinl list of volunisars]

Eullatin Eoards Ann Maria Gaudin
Grounds Commities Gloria Brown
Frad Mayeux
Dirvid Patout
Jim Rogstad
Podium Carl Aogars S
Websie Lisa Peacock
Walooma Wagon Gloria Brown
Bamin Caga

2009 SLA Achievements

enforces R&Cs — issued
| Diick Hewery, Dion Frattini and Lovise Wan)

+ Continued excellent work by the Council which
9 permits

- Improved Communications — mproved website,
resident emails, neighborhood updates

» Established a Real Estate Commities

» Leif Grotness, Jim Cazes and Michas] Cahill will
cover the Grounds, Lake and Security

2010 Budget Goals

+ Ecomomic Downturn

» Awvoid increasing dues

- Stabilizing the level of dues for future years
Balanced against

» Maintaining im programs for prese rvin
and inprcnglng mmmd ?

2010 Budget Recommendation

Annusl
Gif-Lake Dues

S4BD
P G T T e e

7 2058 S-rean Prajesiion

B0 P e

-
el Actual l::ilr'-'-nl .r--yr-:lr.l-"n-_r'r.l.lnn

BBD
360

2007 008 2008 090 0 BT B3 M4

TEAR

How did we do?

« Proposed 2010 Dues of 5419/ 3667 are slightly
less than last year

» More importantly, they are 544/ 5105 less than
forecast in last year s five-year plan

» Future dues in the five-year plan are relatively flat
AND

» Programs for neighborhood preservation and
improvement are meludad

'




[iake Bherwood Club
hoved

LSCA Budget Presantation

Lynn Rogstad — President
Tom Schoen — Treasurer

- Ll
2009 LSCA Board =" 2009 Club Achievements
» Re-plastered and re-tiled the pool
m » Built new life-guard chair
Elaine Maronay Soc, Dutsade Mambsarship : -
Dasid Patout Girounds. Maintonanas. Boal Increased Outside Membership from 8 to 42
Lisa Peacock Fiantals, Pocl » Continue d landscaping improvements
Lynn Rogstad Pragidart, Firanas, Pacl - Replaced roofing and A/C in upstairs office
Tom Schosn Traasure:, Finanos . .
I — SLA Reprosantative » In the process of upgrading pool furniture
» Survived 1* pool season with new operating team

Goals for the next 5 yoars

» Continue efforts to increase Qutside Membership
» Decrease operating costs

» Streamline operating procedures

» Increase rental potential

Pricrities for the 2010 Budget

» Mot mcreasing homeowner dues
+ Maintenance of facilites
» Implement user-friendly improve ments

» Make Club more attractie to potential outside
members and renters




Club Operating Budget 2
2008- 2004 actual and proposed 2040

COME I T

Club Operating Budget 2
20022000 aotual and proposed 240

orecvces N T

Budgs  Pmiocssd Faw (Uefo)  Propeesad
Club Operaring Dues $L080  pA0.084 W sangeq
[Cansick Komborship $£.050 313,850 ol -1 $I8500
Cam w1 Faas 30 114 =2TH 18
Club Fenials. 1800 SEET 51,45 B 558
Swim Toam 10800 55,108 52,108 525
Sl Lassons el 1078 170 siooe
Comos ssions, & Misc LI 51590 4 $1508
Renni L2 s sonsFume s w12 f=0] o] SEM
MBS nooms S1E0 S1E0 ]
Tomikoom $EEA  §TLENM  pDBR  gRNW
Club Projects &
003 pctual and proposesd 2040
fpape 1of 3
| mw | =w |
Budp: Propomd Fawlcia) Propomd
Tesnis
FRapkos Ternnks kot ituns S4.500
Fesurfam Ternis Courts

Landscaping Grounds

Budg: e Fawilnis  Prop
Pood Sl Salares SIETEE  s1935F s S2REN
Lliges. sIZEE  si05# EL1ES  silE00
Insurmnoe sTLo00 SILOTE BT SELi00
Fepairs and Main g nane sEEH 51348 HFS sinna
Pl Gupplias L0 | TRE] [ FHEEy 4308
Swim R @ Expornse s FL40 #4450 5,35 ESADT
Tenniy L2 350n 1300 430 $TED 50
Propary Tam s $1EM $1.500 s0 S1E808
Adminisiraon and Jehor $136 $2358 5108 25N
Mi: Expans s18d 180 b
ToalExpenms SELEE  SEEN (S Sim
Club Projects k.
2009 actual and proposed A0
ipaged ol B
Budget Proposd FawUnind  Proposed
Eulerg
Fapiace mood on office =5 D0 580 1500
Faplaca oo &°C LUnk =4, 0 F4ATE 53T
05 -2 4 Rephe ireanar fumiug STED a5 5
Purchase oRceequip (COMpURL
(L= 51,500
Faxplacs G by Shads .50

Londscnm masss plan dosignw S8 s2000 E- s2.000
Upgrads landscaping 1508 & 5500
Landscaping in frone boes and beds. S5000
Iresiad] Sprinkbr Sysea $1000
M plants on pool area 50
Club Projects &
N0 actuad and proposed 2HO
(Page Saf 3
o= [ owm
Budget  Proieced Fawlrfsd  Proposed
Pod
20735 Faplam pool Fumius 4,500 54 50 w S2.008

2003 Rapalr | repaint: balry pool
2005-3000 Fe plaser poodi Esorme 518,000 S0 (52 003"

200 Ins=all pool gamy Hor sy s1.3m 51,200

23110 Raplace dv ing board basa 55,008

20 Raplaca Smp-and poo Bghe 55,00

1 Corespood umium SCrage

2311 Locaw and = pair loak in pool 2.8
Lizss 2508 Escrow 114000

Total SE.TED 3443 230 flEN

Club Projects Five Year Plan mom: «x :_

(1N S008 DO LA RS

Proposed  Ess =13 Em Es

Temnis
Foplae Rnnis Bgtefxam s s4500
Fesuriam Tennis Couns

Landsoaping Gromas
Landscapng in front boass and beds
nseall Sprinider Sys=em
A planes on pod aea
Foplm Concms on pod nomer $7.500
P surism dranage & Wener Crek 51,500
Addplares behindpocd 52050
A plares nax s sz parking it 51800

BEE




> 3 ]
Club Projects Five Year Plan mageaois wo
W 3006 DOLLARS,
ETRETIETIETETT
Proposoed  Est Em Est Est
Ponl
FN07- AHE Raplaoe pool miss furmiee S2000 1000 s1.000 $1.000 50
isiad pae for sk ey
Repdam dvimg board basa S5.000
Replaoe o pand pool Bghe S5.000
‘Consruct pool lumsue S0
Lo and repar ieak in pood S1L30
Repdaoe Pool Coping gl 1]
P surfans pool i o
P pair brick wolls: arcund pood
oddy drom b noe and add piay groond 5500

Caherprocs

Club Projects Five Year Plan mepzon .2,
I 208 DOLLART o
ENEIEaED
Proposed  Est Est Es Est
Building
P place rood on oHice
Pz plaie oo AT il
N -2 4 Pl e Inie riow fumius S5 500 S5 5500
PrurThass oFioe o quil (2 E UL @ S1.5m
P plare Caxre bo Shadn 57,5
R brizeks 1 OeShon / COnSe Mk 1O 1000
R ipdaa rran 1o on Clubhouss 14000
P place rman &'C unk f=l]
Ins=all secuTky CamEras 51300
Inzsall securky 5 san 1300
e reow e Chubocuse imrion STS000
Inzaal proe cior and audio Syse S5.B00 55000
Praire Clubhaouese By sarior
&,
. &
SLA Operating Budget &
20049 Rarvicwr and Propossd 2040
INC:OME
Buige:  Jouml  Fawiniad  Proposed
Dpserating Assassmmmnt 34T L0 iskH) ==K
Lok Sherwood Vlag 1108 51738 5138 S e
Sy A Smen SILEE RN s SELIT
Traresker Sacuriy Fund -] =] =] \BmT
Bank iream 51 w0 =] }=] |+
Lens kesond hems = o s %1
Mz iIncome S3050 55,035 525 £
“Foeal Irecoame sET 04 SEH L5 5145 SET 018

%
SLA Budget Prasontation
Administration
Don Frattini - Treasurer
SLA Operating Budget »
20049 Rarvicar and Propossd 2H0
EXFEREES

Busps  Acuml  Favilnisd Progomd

“Erink=aon
Canari Asmin $L300 §1397 | 130
Communca fors B 1230 I siem
nsurmnce $T0 ST BE I
Lagal $5.000 5375 SAEDS  s3Om0
Propany Tams 4] ] 13 40
MEs ST 28 591 454
Cehar = 50 0 535
TomlAamn 1435 @A $hE1 SILEE
Crounds 1100 FIES4 $104F IR0
Lok SITO4E 3004 sRAM SIARD
Securky $II5M  SFLAN (BN ST
Towd Expansas SELET  BEa5E  SII4  §ALED



















